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Attribute Low D Mid Low D Mid D Mid High D High D 

Your value to a 
team 

Can work on projects 
as assigned and 
complete them 

before moving on 

Completes tasks 
independently but 

steps up when 
needed. 

Can provide drive or 
complete projects as 
assigned, depending 

on the context 

Keeps projects 
moving but balances 

drive with team 
input 

Provides the drive to 
keep projects 

moving 

Your major 
strength(S) 

Responsibility, 
respond as requested 
in measured manner 

Engaged 
responsibility, 

engages as needed 

Calculated initiative, 
measuring how to 

respond 

Initiative, while also  
measuring how their 
actions are received 

Initiative, task 
oriented, gets things 

done 

Your major 
weakness(s) 

Can be slow to react 
to potential 

challenges, too much 
patience 

Can hesitate too long 
before engaging in 

projects 

Can be aware of 
others engagement 

but hesitate to 
assert themselves 

Can assume it’s time 
to take responsibility 
thereby not building 

team 

Can be oblivious to 
feelings of others; 

impatient with 
others’ weaknesses 

You are motivated 
by 

Patiently dealing 
with one task as the 

process allows 

Prefers when others 
take the lead but 

steps in when 
needed 

Watching for others 
to initiate and if no 

one does, getting the 
task accomplished  

Achievement and 
challenge but open 

to collaboration 

 
Getting the task 
completed, and a 

challenge 
 

Your time 
management 

Focus on process, 
working the plan and 

planning the work 

Balances planning 
with adaptability, 
ensuring steady 

progress 

Focus on 
engagement and 

completion with the 
team 

Prioritizes efficiency 
but stays mindful of 

team input 

Focus on completion, 
gets to the point 
quickly without 

process 

The way you 
communicate 

Tends to be a 
listener, and waits 

for others to initiate, 
can shut down under 

pressure 

Listens actively and 
occasionally initiates 
but may defer under 

pressure 

Tends to listen but 
also is intent on the 
conversation going in 

a direction. 

Listens but often 
steers conversation 
toward objectives 

Tends to be one 
way, not great 

listeners, but better 
at starting 

conversations, can 
become forceful 
under pressure. 

Your decision 
making 

Patiently waits for 
others to make the 

decision 

Prefers input from 
others but will 
decide when 

necessary 

The context 
determines if they 
are quick to decide 

Makes decisions 
swiftly but considers 
key factors before 

acting 

Quickly makes 
decisions with goal 

in mind 

Your behavior 
under pressure 

Passive Supportive Engaged Assertive Domineering 

You need more of 
Asserting yourself 

and putting ideas out 
with others 

Recognizing when to 
take initiative and 

speak up 

Understanding the 
decisiveness of the 

moment  

Balancing 
decisiveness with 
input from others 

Asking questions and 
listening to others 

http://www.healthygrowingleaders.com/

