UNDERSTANDING YOUR & OTHERS BEHAVIOR W

Attribute

Low |

Mid Low |

Mid |

Mid High |

High I

Your value to a

Deliberate to decide
if something new is

Evaluates new
opportunities but

Makes decisions with
appropriate weighing

Engages with new
ideas and people

Recruits new people
to the team and

team worth engaging remains open to of relational factors while conSIde['lng brings energy
team dynamics team dynamics
Thoughtfulness, will Open to new ideas Open minded, easily Brings enthusiasm Excitement, gets
Your major not allow groupthink but remains excited yet aware of and involvement people involved,
strength(S) to over influence measured in the danger of too while maintaining motivated and
decisions excitement much excitement some caution enthused
Can bog down teams Takes time to Can fluctuate May act quickly but | Can be impulsive and
Your major with the hesitancy consider options but between moving still considers key may not focus
weakness(s) required to consider avoids excessive quickly or taking details before attention on details

all options

hesitation

more time

moving forward

or important facts

You are motivated
by

Being behind the
scenes, stable, long
term and predictable
relationships

Values relationships
and appreciates the
occasional
recognition

Being noticed, but
not necessarily the
center of all
relationships

Enjoys recognition
and connection but
doesn’t seek
constant attention

Being visible,
significant and
gaining the approval
of others

You spend your

Focuses on existing
projects without
much interest in the

Prefers completing
existing projects but

Tries to focus on the
future, but is
frustrated when

Balances excitement
for new
opportunities with a

Focus is on the
future, rushes to the
next exciting thing

time on next new possible remains open tp existing projects are commitment to without completing
. future possibilities o . "
project not completed finishing projects the existing
Tends to be quiet,
and hesitant to Shared thoughts Tends to share their . Tends to be
. . . . : Expresses enthusiasm s
The way you insert themselves in selectively but perspective without : L enthusiastic, often
. ) . . . while remaining S
communicate conversations; remains engaged in much effort while one-way; can inspire

becomes withdrawn
under pressure

conversation

listening to others

open to others’ input

others

Your decision
making

Thorough, precise
and processes
internally

Takes time to
process internally
but remains open to
external input

Decisive, helpfully
hesitant and
processes internally
and externally

Leans on intuition
but considers key
details before
deciding

Intuitive, impulsively
and processes
externally

Your behavior
under pressure

Contemplative

Reserved

Thoughtful

Expressive

Talkative

You need more of

Pushing yourself out
of your comfort zone
by speaking up

Speaking up with
confidence when
needed

Reading situation to
know when to speak
and when to listen

Practicing active
listening

Pausing, being quiet
and listening
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