UNDERSTANDING YOUR & OTHERS BEHAVIOR W

Attribute Low C Mid Low C Mid C Mid High C High C
. Considers the big . Focuses on details Ensures the details
Keeps the big picture . Is aware of details . . :
Your value to a T - picture but . : while keeping the are appropriately
in mind without without becoming . - . .
team focusing on details acknowledges too focused on them bigger picture in valued, monitored,
important details mind and checked
Your major Keefpmg the tealm s Keipls goals ]cli’l fgcus Keipls deta1l§ in m]l’ll(d Balances accuracy Very thorpulgh Epd
trength(S) ocus on goa while considering while pursuing tas with task completion accurate in looking
S completion key details completion at all the facts
Your maior Can neglect essential | May overlook details | Not knowing what is | May focus on details | Can be too cautious
K J details to keep while trying to stay needed, details or at the expense of or too thorough and
weakness(s) efficiency lose sight of the goal

moving forward

adaptable

the big picture

You are motivated
by

Moving forward; not
monitoring details

Values progress but
acknowledges the
need for accuracy

Moving forward while
monitoring details

Strives for accuracy
but keeps progress in
mind

Being correct; high
quality and accurate

You spend your
time on

Direction; where the
team is headed is
more important than
the details to get
there

Momentum; keeps

the team moving

while considering
key details

Direction and
Precision;
attempting to keep
both in mind as the
team moves forward

Accuracy and
momentum; pays
attention to the

details with forward
movement

Precision; works
more slowly to
ensure utmost

quality and all the
details are covered

The way you
communicate

Tends to not listen
to details but talk
about the goal,
direction, and
progress

Tends to focus on
the goal while
acknowledging key
details

Tends to listen to
details and not get
lost in them while
keeping the focus on
the goal

Tends to listen
carefully to details
while staying goal-

oriented

Tends to be a
considerate listener
regarding tasks while
always checking the

facts

Your decision
making

Quick; often
neglecting details
which may or may
not be important

Decisive; keeps the
goal in mind while
acknowledging
details

Measured; often
struggles to keep all
the details in mind
while also the goal

Thoughtful;
considers details but
moves toward a
decision

Precise; often wants
more information
and processes
internally

Your behavior
under pressure

Impetuous, impulsive
and can be
disregarding

Balanced, stays
composed and moves
forward

Restrained, reserved
and can be pliable

Methodical,
maintains accuracy

Precise, cautious,
and can be critical

You need more of

Engaging with the
details so those with
them feel heard

Knowing when to
focus on details and
when to act

Reading the team to
know if details or
decisions are needed

Making decisions
efficiently while
valuing accuracy

Making decisions
without all details
and taking risks
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