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Attribute Low S Mid Low S Mid S Mid High S High S 

Your value to a 
team 

Initiates change by 
not settling for the 

status quo 

Embraces change but 
considers the need 

for stability 

Can handle change 
as well as building 

stability 

Supports stability 
while adapting to 
necessary change 

Builds stable bonds 
and maintains 

harmony 

Your major 
strength(S) 

Initiating change to 

environments as 
early adopters 

Adapts to change 

while considering 
team dynamics 

Good listening skills 

while initiating 
change 

Listens well while 

promoting steady 
progress 

Good listening skills; 

team player or 
leader 

Your major 
weakness(s) 

Can sacrifice 
stability to initiate 

change; reluctant to 
stay the same 

Embraces change but 
may struggle with 

consistency 

Can sacrifice 
stability and 

initiative out of 
uncertainty 

Prefers stability but 
may resist necessary 

change 

Can sacrifice results 
for harmony or 

stability; reluctant 
to change 

You are motivated 
by 

Change; exciting 
opportunities to 

make a difference 

Change: considers 
long-term impact 

Calculated change; 
bringing change with 
appropriate planning 

Stability; open to 
gradual change 

Appreciation; stable 
environments and 

relationships 

You spend your 
time on 

Focus on change; 
plans to bring change 

without bringing 
others along 

Focus on adaptation; 
initiates change 

while considering 
others 

Focus on moving 
others; helping them 

embrace needed 
changes 

Focus on balance; 
maintains harmony 

while guiding change 

Focus on harmony; 
plans time for 
interpersonal 
connections 

The way you 
communicate 

Tends to talk 
without much 

forethought 

Tends to be direct; 
speaks openly but 

considers impact 

Tends to be 
deliberate and to the 

point 

Tends to be 
thoughtful; listens 

well and speaks with 

intention 

Tends to be very 
good listener to 

others. 

Your decision 
making 

Quick; moves 
quickly, brings 

continual change 

Flexible; adapts to 
change but weighs 

the impact 

Thoughtful and 
considerate of its 
impact on others 

Steady; considers 
others but moves 
forward decisively 

Stable; moves 
slowly, seeks the 
input from others 

Your behavior 
under pressure 

Everchanging Adaptable Deliberate Composed Withdrawal 

You need more of 

Taking time for 
harmony, despite 
desire for quick 

change and being 

impatient 

Balance the desire to 
change with team 

dynamics 

Reading the team, 
despite desire for 
both change and 

harmony, both may 

not be possible  

Embrace change 
while maintaining a 
sense of stability 

Initiating and 
accepting change, 
despite hesitations 

or reservations 
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