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The DISC instrument gives a profile for one’s natural (preferred setting) and adaptive (current
environment) behavioral styles. While an individual can operate short term with two very
different styles, over time, stress from the variance will affect their performance. Ina
preferred situation, the two styles should approximately align or be only slightly different. The
DISC instrument measures behavior. One’s behavior can be influenced by the culture they
operate in which impacts their adapted graph.

D — Assesses how one responds to problems and challenges.
I — Assesses how one responds to new people and/or contacts.
S — Assesses how one responds to the pace and consistency.
C — Assesses how one responds to procedures and compliance.

A high “D” score would indicate that the person behaves in an aggressive, directed and
dominant manner with regard to problems or challenges, while a person with a low “D” score
would indicate the individual is passive, cautious and undemanding. An individual with a
midline “D” score would find their response to problems or challenges vary depending on the
situation. They could manifest some behavioral tendencies of a high “D” or low “D” in different
contexts.

A high “1” score would indicate that the person behaves in a persuasive, demonstrative and
influencing way with those they come in contact with; while a person with a low “I” score
would be reflective, factual and would “blend in” with others. An individual with a midline
score would find their response to new people would vary depending on the situation. They
could manifest either high ”1” or low “I” behaviors depending on the context.

llI”
IIIII

A high “S” score would indicate the person behaves in a deliberate, steady and stable manner
with regard to pace of life or consistency in relationships; while a person with a low “S” score
would be impatient, impulsive and active in their pace. An individual with a midline “S” score
would find their pace dependent on the circumstance or situation and could manifest either
high or low “S” behaviors identified but not to either extreme.

A high “C” score would indicate the person behaves in a precise, accurate and cautious manner
with regard to procedures and compliance; while a person with a low “C” score would be
uninhibited, arbitrary and careless with details in procedures. An individual with a midline “C”
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score would find their adherence to procedures would depend on the situation and could
manifest either moderately high “C” or moderately low “C” behaviors.

The “D” and “C” indices tend to be more task-focused while the “I” and “S” tend toward the
people-focused components of behavior. The high “D” and “I” constructs tend to demonstrate
higher energy in their behavior than do the high “S” and “C”.

All of the behaviors are strength based and none are right or wrong. Jordan and Marissa have
different behavioral traits and one the same; these are attributes of behavior and nothing else.
What motivates a behavioral tendency can be different for each person. We are more complex
than the DISC, but it provides a way to simplify our behavioral tendencies.

These are for any of the Behavioral Traits that are above the 50% line, in light of our scoring
rubric

D - You enjoy accomplishing the end goal and are willing to do whatever it takes to
accomplish the task. You may hurt people in accomplishing the goal, but you feel the goal is
more important.

DI - You enjoy accomplishing the end goal and want to bring people with you to accomplish
the task. You are able to persuade people to get on board, but when they are no longer
needed, you can move on without them.

DS - You enjoy accomplishing the end goal and want to accomplish it without alienating people
in the process. You may struggle between accomplishing the task and keeping people on board,
the tradeoff is often difficult for you.

DC - You enjoy accomplishing the end goal as well as all of the steps needed to accomplish
the goal. You have an excellent ability to see the end goal and know the specific steps needed
to accomplish this which can make it difficult to work with you on a team

DIS - You enjoy accomplishing the end goal and can persuade people to join to accomplish the
task with you; and you are also concerned about keeping everyone onboard in harmony.

DCS -You enjoy accomplishing the end goal as well as the steps needed to accomplish the goal;
and you are also concerned about keeping everyone onboard in harmony

DClI  -You enjoy accomplishing the end goal and ensuring that it is done correctly. You also
like to have people join you in the process. However, it is more important that the task or
project is done right rather than everyone has a fun time.
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These are for any of the Behavioral Traits that are above the 50% line, in light of our scoring
rubric

I - You enjoy bringing energy and life to people that you are with. You may not be able to keep
focused on the task, but you enjoy hanging with people.

ID - You enjoy bringing energy and life to people that you are with and moving them in a
direction to accomplish a task. You may not always accomplish the task, because you don’t
want to hurt peoples’ feelings.

IS - You enjoy bringing energy and life to people that you are with and keeping everyone
content and on board in long term relationships. You would tend to focus more on people than
the task at hand, which may frustrate task-oriented people.

IC - You enjoy bringing energy and life to people that you are with as well as following rules and
procedures. Because you have competing behavioral needs of enjoying people and focusing on
details; you may find yourself torn between meeting the needs of people and paying attention
to the rules or processes necessary to accomplish a task well.

IDS - You enjoy bringing energy and life to people that you are with and moving them in a
direction to accomplish a task; while also keeping everyone onboard and in harmony.

ICS - You enjoy bringing energy and life to people that you are with as well as following rules
and procedures; while keeping the pace predicable and people contented. Which is very
difficult to accomplish all at the same time.

IDC -You enjoy accomplishing the end goal and having people join you in the process. For you
the fun is doing things with people and ensuring that they are done correctly. You may be
frustrated at times when others who you want to be part, don’t have the passion to do things
the right way

These are for any of the Behavioral Traits that are above the 50% line, in light of our scoring
rubric

S - You enjoy a stable and consistent pace with everyone in harmony. You may have difficulty
with change because it usually involves some sense of the unknown.

SD - You enjoy a stable and consistent pace with everyone in harmony while also wanting to
accomplish a goal and/or task. You may struggle with valuing how to get the task done, while
attempting to keep things consistent and everyone in harmony.
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Sl - You enjoy a stable and consistent pace with everyone in harmony as well as having fun in
the moment. You would tend to focus more on people than the task at hand, which may
frustrate task-oriented people.

SC - You enjoy a stable and consistent pace with everyone in harmony; while maintaining high
standards and precise procedures. You may tend to hold high standards for yourself, your work
as well as those around you; which may cause others not to meet your expectations.

SDI - You enjoy a stable and consistent pace with everyone in harmony while also wanting to
accomplish a goal/task with others on the team. You may experience frustration over valuing
people over the accomplishment of the task.

SDC - You enjoy a stable and consistent pace with everyone in harmony while also wanting to
accomplish a goal/task with precision. You may be seen by others as not only knowing what
needs to do, but also how to do it precisely.

These are for any of the Behavioral Traits that are above the 50% line, in light of our scoring
rubric

C - You enjoy maintaining high standards and following procedures correctly. You may have
difficulty accepting the lack of quality in projects or people around you.

CD - You enjoy maintaining high standards and following procedures correctly while also
accomplishing the task. You may be seen by others as being only concerned with accomplishing
a goal to the exclusion of the people in the process.

Cl - You enjoy maintaining high standards and following procedures correctly while also valuing
having fun with people in the process. You may be frustrated because it is difficult to
maintaining excellence while having fun with people.

CS - You enjoy maintaining high standards and following procedures correctly while keeping a
stable and consistent pace. You may tend to hold high standards for yourself, your work as well
as those around you; which may cause others not to meet your expectations.

CDS - You enjoy maintaining high standards and following procedures correctly while also
accomplishing the task with everyone in harmony. You may be seen by others as not only
knowing what needs to do, but also how to do it precisely.
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CSI - You enjoy maintaining high standards and following procedures correctly while keeping
everyone happy and having fun. You may struggle with trying to balance your need for things
to be perfect while having fun with people.

CDI -You enjoy accomplishing the right end goal. You have a keen sense of knowing how
something can be done the right way and want others to be a part of the process. You may be
frustrated at times because you want to accomplish a task the right way and want others to be
a part, but their standards may not be as high as yours.
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