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Motivational Themes 

Your core motivators shape how you work, lead, collaborate, and think. These themes highlight 
different aspects of your motivation and how they impact your contributions to an organization. 

 

Directional – How You Provide Leadership & Vision - Blue 

Updated: Empowering, Leading, Maximizing, Transforming, Risking, Visioning 

Old Directional Theme: Empowering, Leading, Transforming, Risking, Visioning 

Old Positional Theme: Maximizing 

This theme is about your ability to provide direction, make strategic decisions, and guide an 
organization or team toward success. If you have multiple motivators from this theme in your top 
five, you are naturally inclined to take on leadership roles and help shape the future of your 
organization. 

• You are motivated by: Setting a vision, taking risks, improving systems, making an 
impact, and maximizing opportunities. 

• Your contributions: You help the organization stay forward-thinking, innovative, and 
goal-oriented. 

• How others see you: A leader who provides direction, challenges the status quo, and 
drives change. 

 

Positional – How You Execute & Get Things Done - Orange 

Updated: Adapting, Innovating, Organizing, Pacing, Persevering, Serving 

Old Positional Theme: Adapting, Innovating, Organizing, Pacing, Persevering 

Old Directional Theme: Serving 

This theme describes how you approach your work, manage your responsibilities, and bring 
ideas to life. If you have several motivators from this theme, you are highly engaged in 
executing tasks and ensuring the organization functions efficiently. 

• You are motivated by: Problem-solving, adapting to challenges, staying organized, 
maintaining consistency, and serving others. 

• Your contributions: You help the team stay on track, improve processes, and ensure 
things get done effectively. 

• How others see you: A dependable, hands-on contributor who thrives in structured 
environments and brings stability. 
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Relational – How You Connect & Build Relationships - Green  

Updated: Caring, Engaging, Gathering, Relating, Uniting 

Old Relational Theme: Caring, Engaging, Gathering, Relating, Uniting (same) 

This theme reflects how you interact with people and what drives you to build relationships. If 
you have multiple motivators from this theme, you are naturally drawn to connecting with others 
and fostering collaboration. 

• You are motivated by: Supporting, engaging, uniting, and bringing people together. 
• Your contributions: You help create a strong, healthy work culture by fostering 

teamwork, trust, and meaningful connections. 
• How others see you: A people-focused team player who values relationships and 

ensures a positive, collaborative environment. 

 

Insights – How You Think & Process Information - Red 

Updated: Believing, Expressing, Learning, Perceiving, Meta-Thinking 

Old Intellectual Theme: Believing, Expressing, Learning, Perceiving, Meta-Thinking (same) 

This theme is about how you engage your mind, make decisions, and process information. If 
you have multiple motivators from this theme, you enjoy deep thinking, analyzing, and refining 
ideas. 

• You are motivated by: Exploring new ideas, making sense of complex topics, gaining 
knowledge, and expressing your thoughts. 

• Your contributions: You bring insight, clarity, and strategic thinking to the organization. 
• How others see you: A thoughtful, analytical, and intellectual contributor who provides 

valuable perspectives and problem-solving abilities. 
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